MINNESOTA STATE UNIVERSITY ASSOCIATION
OF ADMINISTRATIVE AND SERVICE FACULTY MEET and CONFER

Thursday, October 31, 2019
1:15-2:45 P.M.
CSU 203

Present: President Davenport, Melissa Iverson, Marilyn Wells, David Jones, Steve Barrett, Rick Straka, Lynn Akey,
Kent Stanley, Mark Johnson, Rachel Tanquist, Brian Martensen, Deb Schulz, Tracy Stokes-Hernandez, Amanda
Weister, Gina Maahs-Zurbey, Bobby Fleischman, Margaret Hesser, Carolyn Nelson, Sara Granberg-Rademacker, Amy
Staloch, Shirley Murray

Meeting Chair —President Davenport

I. Information Items
A, Review of Notes

» No changes noted. If changes are needed, they can be recommended to the MSUAASF president.

B. MSU President’s Report (R. Davenport)
* We are going through interesting times with system-wide changes.
* R. Davenport recently attended the Leadership Council and Board of Trustees meetings.
¢ Chancellor decided to break it into a two-day meeting, On the first day all university presidents met by
themselves and all two-year college presidents met by themselves. On the second day both groups met

together. This is a more effective meeting structure since our university’s concerns are quite different
from the two-year colleges.

» They discussed the NextGen project and how it is going to be funded. The plan is to return to the
Legislature to ask for more funding.

» They also discussed student success, especially in regard to what is happening at Duluth and St. Cloud
State with low enrollment numbers.

e President Wacker visited Mankato to learn more about our institution since she has never visited here
before. We’re going to take concrete steps to help them and to be good partners.

C. MSUAASEF President’s Report (M. Iverson)
¢ Our members are going through a busy time with advising, registration season, and career fairs.
e We are in the process of moving through and voting on our new contract,

D. Vice President Student Affairs & Enrollment Management Report (D. Jones)

¢ Enrollment update. We are down 53 FYE (.8%). Morehead is down 1.3%, Winona State is down 2.2%,
Metro State is down 2.4%, SW State is down 4.9%, Bemidji State is down 5.6%, and St. Cloud State is
down 8.5%.

« Our application numbers are matching last year’s. Midnight tonight ends free application month.

¢ Duluth was down 20% down in applications.

o Family weekend this weekend.

e We are almost back on track with the sports dome, Completion date is set for Dec, 6-7". The field is
done, and dome inflation is expected on the 18"

E. University Advising Update (L. Akey and S. Granberg-Rademacker)
e Handout aftached.

e Full implementation of University Advising Center. The center is now fully staffed with four full time
advisors. They are working to build the office culture and reputation as connectors to answers.



+ The University Advising Center gives an extra layer of support to students who need it, especially to
academically reinstated students, students on warning, students with early to mid-semester alerts, and
students in transition. The University Advising Center doesn’t replace advisor on record, but instead isa
support role.

¢ The Center gets a lot of walk-ins, but scheduled appointments are currently higher. This number does
not include walk-ins where their question is answered by the front desk.

* There will be a poster campaign targeted to first year students in the Residence Halls.

¢ Second handout lists the progress made so far. Multiple measures have been effective at increasing
student engagement.

» On the horizon, the Advising Center plans on reaching out to students who have withdrawn from a
course this semester. Especially first year students since it impacts their course completion rates.

e Using predictive analytics for additional outreach strategies.

s S. Murray is in a workgroup that is creating some commeon advising practices.

s Two emerging conversations are centered on developing additional onboarding communication and
support, especially during the time between orientation and when students start classes and on access
codes and if they are serving their intended purpose.

» D. Schulz asked about where student advisors vs. the advising center are listed. S. Granberg-
Rademacker answered that the Advising Center is only listed on MavConnect for students on academic
warning and reinstatement. Otherwise, the academic advisor is listed on ISRS.

* D. Schulz asked if we should refer returning undecided students to the University Advising Center. S.
Granberg-Rademacker answered yes.

o C. Nelson asked what the common pain points they have run into are. S. Granberg-Rademacker
answered that the most common are students wondering who their advisor is or students who don’t
know where to go.

o The University Advising Center will have walk in hours 10:30am-4pm M-Th, and Friday 12:30pm-
4pr.

F. Spring 2020 Re-Enrollment (L. Akey and A. Staloch)

¢ Handouts attached.

» Re-enrollment effort is broadening to focus on graduate and PSEO students as well as undergraduate
students.

e Re-enrollment messages are action oriented: listing why it is important to register now and how to
remove barriers to registration.

¢ Students will be emailed if they don’t register within their registration window with a survey asking
them why they didn’t register and following up with students within 24 business hours to connect them
with resources to remove barriers.

¢ The plan is for centralized information and messaging.

¢ The re-enrollment website is located under student success. There will be forms that faculty, staff, or
student workers can fill out if a student is not re-enrolling so that we can get information from these
students to follow up and/or remove them from communications as appropriate.

» Handout lists registration windows and common questions/resources.

o T. Stokes-Hernandez asked if the website is live and A. Staloch answered that it is.

¢ C. Nelson asked for clarification about the forms. A. Staloch answered that faculty/staff can fill cuta
form on behalf of the student, the student themselves can complete the form, or admissions can
complete the form for the student.

e M. [verson asked if the re-enrollment campaign is tracking pain-points. A. Staloch answered that they
are to gain data.

e L. Akey stated that our current challenge is understanding if a student issue is unique of if it is a part of
a systematic issue. We want to collect data so we can understand trends to resolve the root issues.



* T. Stokes-Hernandez asked about the personalized outreach to advisees and if advisors will get a list of
who is not returning. A. Staloch answered that there will be a consistent list of who is or is not returning
to better disseminate information.

¢ G. Maahs-Zurbey asked what the expectation is for our members, especially concerning work capacity.
A. Staloch answered that tool kit is there to help. Advisors have spaces to make the message consistent
but to also make it theirs.

o L. Akey added that coordination and centralization will help us understand what the volume is.
MavConnect also helps us understand volume, which helps us better allocate resources.

o There has been a focused conversation regarding how we’ve been able to respond and not respond well
to early alerts.

e C. Nelson added that our members like this idea would like to give feedback.

» C. Nelson noted that the re-enrollment form does not list financial reasons as a reason for not re-
enrolling, which is a major reason that students don’t continue. A. Staloch will look at the form to see if
that can be integrated.

» D. Schulz asked if the re-enrollment process will start as early as when the upcoming term’s schedule is
out on the website. A. Staloch connected with Registrar’s Office on timing and would love to keep
building on that.

¢ L. Akey stated that they have also looked at multi-term scheduling and block scheduling in new and
different ways.

» D. Schulz asked about priority scheduling and holds, since while students can register if they still owe
$100 or less, they still see the hold, and this may impact their decision to register. R. Straka answered
that they will look at the current messaging to students. R. Straka added that most students with an
unpaid balance hold owe over $2000.

e We need to look from a student perspective at how our messages interact to reduce confusion.

» L. Akey is going to investigate the recent finance related messages from the system office and let R.
Davenport know once she finds out more.

1I. Discussion Items
A. Budget (R. Straka)

e The October board of trustees meeting approved the supplemental budget request to the legislature.
MMB is not receptive.

* There is a 59-million-dollar structural deficit.

¢ The supplemental budget request will ask for 14.5 million for 100% base money for Next Gen and
money for a 3% tuition freeze for students. R. Straka is concerned they will freeze tuition but not
match those funds with appropriations.

o  When the legislature gives a 3% tuition freeze the money goes to the MinnState system, whereas a 3%
tuition increase has the money come directly to us.

*  We have 1 million less in tuition paying students compared to a year ago, but concurrent enroliments
are higher which offsets this deficit.

¢ They are finalizing decisions next week for the final budget plan. 5 million is needed to balance next
year with a 3-million-dollar structural gap.

B. HR Topics (S. Barrett)
¢ Human Resource Vacancies
o See handout. Please let S. Barrett know if you have any questions or corrections.
o Vacancies will pick up in the next month or two.
o  Workplace Environment Investigations
o Handout attached.



o M. Iverson mentioned that the Board of Trustees nomination form is live. S.
Barrett added that nominations are coming in every day and the committee wants
to hear all the great work that is going on.

C. Proposed Process, New Colleges, Schools, Institutes (M. Wells)

Handouts attached.

We’re university that is changing for the future and the landscape of higher education is changing.
Since we are in a competitive higher education landscape, we are looking at how to redesign our
university to best showcase us as an institution.

How we’re currently organized means that we are missing potential opportunities.

There are three phases to this plan. Phase one is to gather feedback by December to review in January.
Phase two is to determine how many colleges we should have and what we should name them. This
will be determined by looking at different models and finding a framework that fits our institution.
Phase three will be implementation. This will result in changing faculty rosters but is not expected to
affect ASF.

We need to look at how these structures can attract new resources through donors, grants, etc.

One idea is to create a college focused on international enrollment and global education since it
currently falls under three units.

A second idea is to create a university college centered on the library. This will result in a personnel
transition from a Director of Library Operations to the Dean of University College.

A third idea is to create a new interdisciplinary College of Applied Agriculture. Faculty and programs
will still be housed out of their current colleges, but this will be a hub for connections. We currently
have a lot of ag. related programs, but they’re difficult to find. This college will have an Interim Dean,
and this would be an opportunity to attract resources.

The fourth idea is to create a Poly Tech institute since we currently don’t have one in the state of
Minnesota. This institute could include cybersecurity, medical devices, etc. This would also allow us
to partner with other institutions. The institute would be research oriented and lead by faculty with
reassigned time.

These four ideas are open for feedback. Open forum dates posted. Feedback is due in December.

M. Wells is open to other big ideas as they emerge. The student senate was excited about the proposed
changes.

S. Murray asked what programs would reside in the University College. M. Wells answered that it
would include library faculty interested in increasing their role as faculty and a general studies
program.

R. Davenport stated that we are at another juncture at our institution and we need to look at how we
describe our colleges/university to best showcase them. We need to show students how we are
different from other institutions. We’ll have a campus-wide discussion on what people’s big ideas are
and hopefully by the end of the semester we’ll have some ideas to move forward with.

B. Martensen will set up a place on the website for feedback.

We have already laid the groundwork by reorganizing some departments to increase enrollment and
create student identity.

R. Davenport stated that when we created the Office of Institutional Research we learned what we
didn’t know, especially about why students are not succeeding. We’re moving towards bigger things
as we set up a formula for success.

M. Iverson asked about ASF members currently working in academic affairs since we may have
members impacted by these changes. M. Iverson urged the executive team to keep our members in
mind, especially ones whose jobs may be impacted by the proposed changes.

M. Wells answered that we are doing these changes so we can keep our enrollment strong which
should make jobs more secure. The two models proposed have seven colleges compared to the six we
currently have so we’re looking to increase colleges. There could be changes, but we need to look at
how we keep enrollment strong so we can hire even more people.



M. Wells stated that many of the changes are resource neutral. Many of the changes are combining
administrative lines to create a greater capacity to bring resources in.
5 initial open forums, with more possibly added later.

D. Consultation Processes (MSUAASF)

Our role in Meet and Confer is to bring concerns from members of things that are occurring,.

We are hearing from our membership that there is a feeling of unease and lack of consuitation based
on some recent changes that are occurring, These feelings often cause anxiety and speculation.

We want to make sure our members are hearing about changes with plenty of time for consultation in
areas where they have expertise. While we are implementing changes quickly, we need to take the
time to take part in shared governance.

Feeling consulted and involved makes us understand why we’re taking the steps that we are taking as
a university.

R. Davenport asked if this feeling is occurring in some areas in particular. M. Iverson answered that
she has heard it around the new division of student success, since a lot of changes are happening with
that division.

R. Davenport stated that this is reasonable request on our part and that the executive team wants to
close this gap. The cabinet wants to hear our thoughts because we can direct the future of the
university with our input.

Dr. Akey will do whatever it takes to make sure that there is clarity on where we are going.

M. Wells added that there was a recent announcement that went out regarding a leadership transition
in the College of Business. She’s meeting with faculty tomorrow and ASF members in the College of
Business will be attending. If there are any questions from members, she’d be happy to meet with M.
Iverson or those employees as a group.

R. Davenport stated that when he meets individually with bargaining unit presidents or when we meet
with senior vice presidents it’s a good time to hear about changes and open it up for discussion.

The changes we are talking about are significant. While he doesn’t see jobs as being jeopardized, we
don’t know that. If we continue to grow as an institution and be prosperous nobody has to worry about
their job.

While there is new leadership and new configurations, it is to benefit our students and we’ll all have
input on that.

E. University Branding (K. Stanley)

We are working on brand consistency since we don’t want our messaging to be incoherent or
inconsistent.

K. Stanley is working with the provost and integrated marketing,.

The university’s work mark and brand is the primary brand.

We can have branding that is two tiers deep (Ex. university wordmark and then program you’re
referencing).

This branding style reflects how our alumni see us. They’re a graduate of the university and then the
program.

Colleges are artificial delineations and it’s not how the general public or alumni see us.

We need to be more competitive than we have since WWII in enrollment. We need to better
understand how others view us, so we know what our positives and our room for growth is.

We are conducting qualitative and quantitative research and focus groups to get a healthy idea of what
our constituents know and think about us.

People are voting to put legislative money elsewhere. This is a public relations issue because someone
is making a better case for that money than we are. Legislators and the general public don’t
understand the civic good we provide on top of the individual good of degree conferment.

We need to know what others think about us, like our legislators. We can’t just rely on internal
perspectives.



They are conducting an intentional project of data collection and analysis with brand amplification
strategy, media buys, and social media elements.

M. Iverson asked if we are looking to expand our message “Big Ideas, Real World Thinking” or to
move away from it. K. Stanley answered that we are looking at the penetration of our current message
and/or whether we need to make a change. We’re not looking at rebranding, but brand amplification.
R. Davenport states that this topic fits in perfectly with M. Wells® presentation on how we showcase
our university and how we present ourselves in the future. We’re looking at the products we sell and
how we’re going to sell them. As a university, we’re going to the next level and looking for ways to
be more relevant in the changing work world.

C. Nelson stated that the last round of data collecting was eye opening for the admissions office based
on the public’s perception of us. That data helped the admissions office change its messaging and it
was very helpful. It’s good to look at what incoming messaging is to incoming high schoolers.

K. Stanley added that the Maverick logo was incorporated after the last round of data collecting so it
will be interesting to see what its brand strength is.

R. Davenport stated that as an institution we are in a place to make a move, jump ahead, and be
modern. This is a major initiative with comprehensive workforce solutions.

F. NextGen Update (M. Johnson)

Four vendors have been selected as the finalists: Campus Management, Oracle, Banner, and Workday.
Workday is a new cloud based ERP. It was designed from scratch, and we’re not sure how it will be
for higher education. M. Johnson previously provided consulting services for two of the four finalists.
We are well represented with 4 of our employees representing us in the system level RFP selection
committees. L. Akey, D. Marzoff, B. Breck, and S. Smith are our representatives.

The finalists will do demo’s to RFP committee members. We won’t know who gets the contract until
negotiations are complete. March 2020 is projected as the date to have the final choice.

July 2022 is the finance implementation, HR implementation is planned for 2023, and spring 2024 is
when we will implement it for students. We have been hitting our targets so far.

M. Johnson did note that while we are on schedule now, every ERP he’s seen has run over time, but
hopefully we will stay on track.

R. Straka stated that being a committee member for this takes a lot of time away from the office for
reviewing.

As of right now, there is still a portion of NextGen that we will be paying. The System Office has not
said the exact portion we will be paying since we are still hoping for additional funds from the
legislature. R. Straka has set aside seven million from our reserve to cover our share (one to one and a
half million per year for the next 6 years).

L. Akey added that between now and December she will spend at least 3 days with RFP team. There
are different zones of work (registration, hr, finance, etc.) and the scoring for each zone will be
combined into an overall score.

A lot of in presence and distance work required. The finance area kicks off in the next fiscal year with
implementation planning. We may see an entirely different chart of accounts. There is quite a bit of
change coming,

They’re not programming a system from scratch for us, the system is already programmed so we may
need to change our processes to meet what the system can do.

There will be a unification of business processes across the system. The end result is that there will be
a lot of positive changing coming from this switch.



FY20 Meeting Dates
December 5, 2019
January 30, 2020
March 5, 2020
April 2, 2020
May 7, 2020







University Advising — Fall 2019 Progress-to-Date

“University Advising connects students with people, information, services, and resources they need to
meet their goals. We provide an extra layer of support to students, actively serving specific student

Margo Druschel (8/19/2019)

Ebru llhan {8/27/2019)

Lina Wang (10/9/2019)

Mai Xee Vang {10/14/2019)

populations...”

TOTAL ENROLLED _

.1.66...

Participated in Student Success Retreat 44
Participated in 1+ advising meeting by 10/28 104

TOTAL ENROLLED 40
Participated in Student Success Retreat 17
Participated in 1+ advising meeting by 10/28 27

Number of Notes Recorded 184 255 439
Number of Meetings Held 107 191 298
Number of Unigue Students Seen a5 195
Number of Flags Cleared 65 385 450
Number of Unique Students Cleared 47 102
TOTAL Unigue STUDENTS IMPACTED 134 185 224

e Provide outreach to students who have already withdrawn from courses this fall — starting with newer
students.
e Promote opportunities for students to connect with University Advising advisors if they're struggling with
college academic expectations, or concerned about their initial choice of major.

e Review upcoming data provided by predictive analytics — to determine possible intervention and outreach

strategies.

e Lead conversations around common advising practices for students on academic probation.
e Continue work on advising professional development for new teaching faculty, to launch during spring.

e Develop additional onbearding communication and support to incoming students — between enrollment
verification & grientation, and orientation & start of the semester.
e lLead conversations around use of access codes to require advising —the purpose they serve, philosophies that
guide their use, and more.

Sara Granberg-Rademacker, University Advising — 507-389-1650 — granbs@mnsu.edu

10.31.2019




Goal: Pro-actively encourage fall 2019 enrolled students to register for spring 2020 before semester break.

CAMPAIGN DETAILS

Target Populations: All fall 2019 registered students (graduate, undergraduate, and PSEQ)

Lead Campaign Facilitators: Student Success, Office of the Registrar, Unive rsity Advising, IT Solutions,
Diversity and Inclusion, University Admissions, Kearney International Center, New Student and Family
Programs, Graduate Studies, Director of Postsecondary Enrollment Options, College Advising Centers,
Department Chairs/Deans/Assigned Advisors

Communication Channels; MavMail, MavLife app, D21, MavCONNECT, Calling Campaigns, Posters,
Postcards, Family Newsletter, Campus TV Monitors, Student Newsletters (Insider, Reslife Newsletter),
Face-to-Face Reminders from Advisors, Faculty, and Staff

COORDINATED APPROACH

o Ensure that all students, no matter their admissions-type, receive personalized, clear, and action-oriented
messaging around the importance of registering for spring 2020 classes as soon as their window opens.

e Establish a communication calendar and role-specific action plan that articulates our approach to
connecting with students that have not registered for the upcoming semester with specific processes and
procedures included.

e Streamline re-enroliment data requests and distribution.

e Create a consistent way to track, document, and follow up with students that share re-enroliment
challenges or decisions to leave campus/take time away.

COMMUNICATION PHASES

~.. Prior to Windows Opening = [ © 7

Frior to Windows Op . As Windows Open. -~~~
. "“{Octoher 9-November 1}

: W : When all Windows are Open'’
. (November 4-21) -

| {November 22-tanuary 17) - -
Assist students in

Talk about re-registration with Encourage re-registration as soon

students.

as possible.

addressing barriers that are
preventing registration.

'Acadé__n&if: N
College Deans

Communicate with college
advisors (faculty and

professional) expectations an

proactively reaching out to
students to set up an
appointment to discuss re-
enrollment.

Recognize the important role of
faculty in re-enroliment efforts.
Share expectations and ideas on
ways faculty can assist with re-
enroliment efforts.

Review non-registered
student lists that are sent
by Student Success and
develop personalized
outreach that can be done
within your college/area.

Proactively outreach 1o
advisees to set up
appointments to discuss re-
enroliment,

Oirect students to register as soon
as their window opens. Assist in
addressing any barriers that could
prevent students from registering.

Review non-registered
student lists that are sent
by Student Success and
develop personalized
outreach for your advisees.

Proactively outreach to
students about holds (e.g.
balance, immunization)} that

could impact a student’s ability

to register.

Ask about re-enrollment plans
with the students you interact
with. Assist in addressing barriers
that are preventing registration.

Review non-registered
student lists that are sent
by Student Success and
develop personalized
outreach that can be done
within your unit/program.

Student Success, 10/28/2019, Amy Staloch, amvy.staloch@mnsu.edu, 507-389-1346
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Worlkplace Environment Investigation Dashboard
November 2019

2 Complaints
(Last year at this time: 8 complaints)

Starting the Investigation

2019-2020 Average: 3.00 days
Goal: 5 days

Completing the Investigation

2019-2020 Average: N/A
Goal: 20 days

Decision-Maker Makes a Decision

2019-2020 Average: N/A
Goal: 5 days

Total Iinvestigation Timeline

2019-2020 Average: N/A
Goal: 30 days
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MINNESOTA STATE
UNIVERSITY

BLUXKATO

THINKING BEYOND OUR FIRST 150 YEARS:

Z &
BoLD VISIONS -5 INNOVATIVE RISKS v/ NEW DIRECTIONS

PROPOSED PROCESS

NEwW COLLEGES, SCHOOLS, INSTITUTES
OcToBER 10, 2019

THE NEED: WHY SHOULD WE CONSIDER NEW COLLEGES, SCHOOLS, & INST_ITUTES?

Our University is changing for the future! We strive fo be a modern, thriving Universily of the 215t century!
We need to be competitive in the rapidly changing higher education landscape!

A few problems:

Some ouistanding programs arg hidden. — Bring greater visibility to more of our cutstanding
programs.

Higher education is increasingly competitive. — The pipeline of high school students is declining.
More Minnesota high school graduates are going out of siate for higher education. Graduate
education has growth poienticl. How canwe be more competitive as a university fo afiract
new students from new markets?

We are missing opportunities. — We have opportunities io have even greater impact in special
areqs such as graduate education, global education, societal grand challenges, and more, if
we strategically focus and organize ourselves. There is potential for named schools, colleges,
and institutes that can honor distinguished members of cur campus community and donors,
bring new resaurces, and greater visibility 1o our University.

Some opportunities:

sStudent success — foster a sense of belonging and identity, atiract new students, stimulate
academic purpose and progress, promote real-world learming, close the opportunity gap
Faculty success — bring faculty together across disciplines; create new focuses for faculty
energy, experiise, collaboration, and innovation on areas of shared interest; atiract new high
caliber faculty

Academic distinctiveness and competitiveness — market competitive programs, grow high
demand programs, create new innovative programs, spur curricular innovations

Applied research, scholarship. creative activity — create more opporiunities for facully and
student {undergraduate and graduate) research,

Alumni, emplover, partner engagement —» invite ongoing and systemalfic participation of alumni
and strategic partners — business/industry, civic/community, k12/higher education
Investment and new funding streams — become a target for university investment and grow

external funding from public and privaie sources {grants, contracts, annual giffs, endowments,
etc.)
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CURRENT LANDSCAPE: WHAT ARE SOME DEVELOPMENTS THAT HAVE OCCURRED QVER THE PAST FEW YEARS?

1. Schootl of Nursing
Since 1953

2. Designated a Non-Land Grant College of Agriculture (NLGCA) by the United States Depariment
of Agriculture (USDA), September 2015
hiip://www.mnsu.edu/news/read/?id=14431087 1 2&paper=topstories

3. President's Fall 2018 Retreat
Afternoon Table Discussions, "Selected Topics in Advancing our University Sirategic Directions”

“Innovations: Seizing Emerging Cpportunities”

With a fresh perspective of autonomy and distinctiveness among system universities, an
innovation for 2018 — 2019 will be to explore a polytechnic moniker or framework to highlight and
grow our strengths. The concept of a coliege or other organizational unit specializing in
engineering, technology, applied science, and natural sciences complements the University's
emerging and established Areas of Distinction and recognized brand of "Big ideas. Real-world
thinking.”

4. School of Communication, Spring 2019
With support and recommendations from faculty, departments, and the Dean; followed by
consultation through our shared governance process, the School of Communication was
approved and launched in Spring 2019.

5. President’s Fall 2019 Retreat
Afternoon Table Discussions, "Selected Topics in Advancing our University Strategic Directions”

“New Colleges, Schools, & Instifutes: Promoting Qur Academic Distinctiveness &
Competlifiveness”

What might be new organizational designs or relationships — colleges, schools, instifutes — that
would raise our academic distinctiveness and competitiveness, aitract new siudents, create
new high demand academic programs, bring facully together across disciplines, attract new
caliber facully, create new partnerships and funding streams, grow applied research, and
achieve your big ideas2 Our Areas of Disiinction from our Academic Master Plan are providing
a framework; with our new School of Communication and pathway programs as one example.
Share your ideas for new organizational designs and graduate and undergraduate programs to
inspire the next generaiion of students.

Discussion: Our new School of Communication was created on 3 principles: to serve students
better, o engage faculty who do similar work, and to create new opportunities. These are good
principles as we creaie other new organizational structures.

“Leading a New Stafewide Polytechnic Program Focus: Advancing the University’s Identity &
impact”

A year ago at our refreat, we began o explore a potential new polytechnic academic focus for
the University. In the process, we studied polytechnic institutes and universities nationwide.
Modern, thriving polytechnic institutes are: {1) career-focused, (2) supported by strong
professional and liberal arts skil's, {3) known for project-based learming (authentic, real-world
industry projects), and (4) able to nimbly react to indusiry needs. Our University has been
challenged by Chancellor Malhoira to develop a University and state-wide model for a
polytechnic program focus. We are well-posifioned o expand our identity and lead a
polytechnic institute, siatewide consortium, or campus-based plan that involves strong regional
industry parinerships. We need your big ideas and bold thinking.
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President’'s & Provost's Convocation Addresses, Fall 2019

6. Departmeni Chairs’ & Directars’ Breakfast Meeting, September 10, 2019

Studeni Success: Bold Visions

Discussion Quesfion #2: “What are your ideas for new Colleges, Schools Instifufes?”

7. The Campus is Sharing Big Ideas!
With the discussions over the past two years, faculty and staff are sharing big ideas for new

Colleges, Schools, Insfituies.

LOOKING TO THE FUTURE: WHAT WILL BE THE CONSULTATION PROCESS & TIMELINE?

FA M&C

FA M&C

Planning Sub

Joint Sub

FA M&C

FA M&C

FA M&C

FA M&C

Oct 10, 2019

Oct 31, 2019

Nov 12, 2019

Nov 15, 2019

Dec b, 2019

January 20, 2020

March 5, 2020

April 2, 2020

Information & Consultation Begins
Proposed Process & Timeline for New Colleges, Schools, Institutes

Information & Consultation
Present Proposed Models for New Colleges, Schoals, Institutes, with
Timelines (Phases 1, 2, 3)

Information & Consultafion
Review/Update Definifions: Colleges, Instifuie (initially approved in
2014), & Schools {working definition, 2018} §

Information & Consultation
Proposed Models for New Colleges, Schools, institutes with
Timelines {Phases 1,2, 3) §

Information & Consultation

Proposed Maodels for New Colleges, Schools, Institutes with
Timelines [Phases 1, 2, 3) — target date to receive input onh Phase 1
plans 8

information & Consultation
Proposed Models for New Colieges, Schools, Insfitutes with
Timelines (Phases 1, 2, 3) — target date o receive input on Phase 28

Inforrnation & Consultation
Proposed Models for New Cclleges, Schools, Institutes with
Timelines {(Phases 1, 2, 3) — target date 1o receive input on Phase 38

Informaiion & Consulfation
Big ideas, new directions for 2020 - 2021

§ Additional consuliation opportunities, such as open forums and other subb-meets, will occur as the plan
is presented and feedback is received.
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PROPOSED MODELS FOR NEW COLLEGES, SCHOOLS, INSTITUTES
WITH TIMELINES (PHASES 1, 2, 3)
OCTOBER 31, 2019

{BACKGROUND DOCUMENT: PROPOSED PROCESS, OCTOBER 10, 2019)

Phase 1 ~target date to receive feedback - December 5, 2019
potential initiation/launch in Spring semesier 2020

School of Global Education

= At present our "global education” unit is comprised of 3 unifs — Center for English
Language Programs, Kearney Center for Infernational Student Services, Center for
Education Abroad and Away — and we have a Dean of Global Education. However, we
do not have a collective organizational structure. An andglogy would be like having
departments and a dean, but ne college or name. Therefore, the desire is fo creale a
School of Global Education as an overall organizational design.

« Benefits of a "School of Global education” would be greater visitility for prospective
infernational students and partners and enrcliment growth, as well as a hub for faculty
and staff for global research and scholarship, alumni and employer engagement, and
new funding {naming opportunily, scholarships, etc.).

« No new resources would be reguired fo launch a School of Glokal Education.

Consultation: Administrafion seeks input on a proposed School of Global Education.

Collegs of Applied Agriculiure

e Qur University has had exciling developments in Agriculiure over the past few years, with
recognition by the USDA; launch of our new Ag, Food, & Naitural Resources affinity group,
growth in external grant proposals and awards, “We Have Agl" Colloguium Series, and
new courses and programs, among many ofher developments.

« The region that we serve — Southern Minnesota — has been calling upon us to have an
outward and visible presence for Ag, such as a new College. Cur University has been
actively engaged with many Ag partners throughout our region.

= S0, anew "College of Applied Agriculiure” could be a hub where faculty can come
jogether to collaborate and innovate from applied and interdisciplinary perspectives on
Agriculture yel remain in their academic departments and colleges. One way of
thinking cbout this new College could be like our Ag affinity group "on steroids".

«  One example of this model can be found at lowa State. Faculty and programs are
anchored in their academic colleges and departments, yei are alse “named” in their
College of Ag.

o Tolaunch a new College of Applied Agriculture, a search for an interim Dean is
proposed — supperted through reallocation and external funding.

«  Developing a process whereby our faculty couid be "affiligted" with a new College of

Applied Agriculture {similar to how we name graduate faculty), is proposed as another
early step.

Consultation: Adminisfrafion seeks input on the proposed College of Applied Agriculture.
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University College

o To better support student learning and academic success, a new University College is
proposed. This new home would organizationally house the Library, and other potential
programs and services who support learning university-wide and may wish to be a part of
the University College.

o The Library faculty and staff would remain as a unit; the faculty would continug o remain
a depariment wiith a department chair.  With the refirement of the Assistant to ihe Dean
this December, and modeling the appreach used in CEST, the new position would be a
Director of Library Operations, with library credentials. The Dean would be Dean of the
University College with commensurate credentiaks.

Consultation: Administratfion seeks input on this proposed approach for a new University
College and alignment of Library Services.

Polytechnic Institute

o Insummer 2018, with a fresh perspective of auionomy and distinctiveness among system
universities, the Chancellor asked our University to explore a polytechnic identify or
framework 1o highlight and grow our strengths. With Table Discussions af the Presideni's
Fall Retreai in 2018 and 2019, and subsequently on campus, concepts began to emerge.
These concepis range from opportunities for better markeiing of our programs that fit the
polytechnic framework to an institute that could aliract significant industry parinerships
and funding o support of faculty, programs, and studenis, and work with our sister
institutions. These concepis were enthusiastically received by the systerm and our
parfners.

» To further explore these concepts and launch those that show promise, a new
Polytechnic institute, led by a faculty director or co-directors, is proposed. Simiiar models
of faculty directed academic and research-focused endeavors on our campus might be
the Honors Program, the Undergraduate Research Center, or Glen Taylor Institute for
Family & Societal Nursing.

Consultation: Administration seeks inpuf on the proposed Polytechnic institute.

Administrafion will host open forums (below) fo get campus-wide input — faculfy, staff, student,
partner — on the above questions, as well as open input.

Friday, Nov. 8h
8:30 - 10:30 am
CSU 204

Thursday, Nov. 140
2:30 - 430 pm
CSU 204

Tuesday, Nov. 190
1:30 - 3:30 pm
CSuU 201

Monday, Nov, 25t
9:00-11:00 am
CETL Conference Reom | ML 948 — Telepresence

Wednesday, Dec. 4th
2:00 - 4:00 pm
CETL Conference Room | ML 94B - Telepresence
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Phase 2 - target date to receive feedback — January 20, 2020

For decision on new College names/designs in Spring semester 2020

While students focus on programs {Does the University offer the program | wantg}, other
constituencies from accreditors to business/industry to the public, and more, find meaning and
value in colleges. The way they are named and organized tells o story, and provides a focus for
student and facuity idenfity, belonging, academic purpose, research, and much more.

In thinking our being a University changing for the future, questions to consider include:

¢  Whafis the right number and size of Colleges for our University#

o Which of the models below can best showcase our programs today? our disfinctive
programseé

=  Which of the models has potential to enable small or sfruggling programs io grow?

e How can new College hames/designs embrace the increasingly inferdisciplinary nature
of teaching and learning?

o How can we redesign our Colleges in ways that provide solutfions and remove barriers for
studentse

e Should our Colleges have longer names or shorter names, such as proposed in fhe
models below?

e  Should our Colleges have more academic/disciplinary names or more profession and
global facing nares, such as proposed in the models below?

«  Which of the proposed models resonates with you?é And why?

s  Which of the models will bring even greater presfige fo cur Universify?

o  What ofher big ideas do you have?

Model A

College of Health & Human Services

College of Arts, Media, & Entertainment

College of Business

College of Education

College of Computer, Mathematical, & Natural Sciences
College of Engineering, Manufacturing, & Technology
College of Public Affairs & Social Justice

Model B

College of Hedlih
College of Liberal Arts
College of Business
College of Education
College of Science
College of Engineering
College of Public Affairs

Consuliation:
¢ Administration seeks input on the questions and macdels above.
e Administrafion will host open forums (below] to get campus-wide input — faculty, staff,
student, partner - on the above guestions, as well as cpen input.
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Phase 3 - farget date to receive feedback —+ March 5, 2020

For potential inifiation / launch beginning in Spring semester 2020

Once new College names/designs are determined, then departments and programs may begin
to consider where they see greatest alignment with the focus of their programs and mission. This
process may occur throughout 2020 - 2021, and beyond. No roster changes are proposed, and
all contractual processes will be followed, as required.
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